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MINUTES OF THE MEETING OF NOTTINGHAMSHIRE PROBATION BOARD 

HELD ON THURSDAY 1 OCTOBER 2009 AT 10.00AM

	MEMBERS PRESENT:


	
	IN ATTENDANCE:



	Christine Goldstraw - Chair
	(
	Alan Goode
	LDU Director

	Jane Geraghty – Chief Officer
	(
	Rob Moore
	Director of Corporate Services 

	Emma Burnett
	(
	Mark Taylor 
	LDU Director

	Byron Currie
	Apologies
	Shirley Newbold
	Treasurer & Financial Advisor 

	Kamaljit Gill
	(
	Claire Kay 
	Interim Board Secretary

	Jeff Grant
	(
	
	

	Paul Grant
	(
	
	

	Bonnie Jones
	(
	
	

	Kate McLaughlin
	(
	
	

	Keith Sudbury
	(
	
	

	His Honour Judge Jonathan Teare
	(
	
	

	Jane Thompson
	(
	
	

	David Ward
	(
	
	


Consideration of items of business was based on reports prepared and circulated with the agenda to all Members of the Board in advance of the meeting.

The Chair welcomed Alan Goode to the Board meeting as a newly appointed LDU Director.  The Board looked forward to his contribution in the future.  Angela Walker, Approved Premises Manager, would be joining the open section of the Board meeting as part of her development programme.  The Board congratulated Kate McLaughlin on her recent appointment as a Magistrate and welcomed the additional skills set this would bring.
The Board Secretary apologies to members for the errors in the sequencing of papers within the pack.  The Chair would give members time at the start of each item to ensure the correct report was being referred to by members.

1.
APOLOGIES FOR ABSENCE 

Apologies for absence had been received from Members listed above.  Sheila Wright and Nigel Hill also submitted apologies.  The apologies were accepted by the Board.
2.  
DECLARATIONS OF PERSONAL INTEREST IN AGENDA ITEMS AND NOTIFICATION OF ANY OTHER BUSINESS
There were no declarations of personal interest declared.  The Chair had 2 items of other business to raise under item 23.
3.  
RESOLUTION TO MOVE TO PRIVATE SESSION
The Board passed the following resolution:

The Board move to private session to consider the restricted items relating to staff, offenders and matters of a commercially sensitive nature.
Resolution 41/09
A restricted minute was prepared for agenda items 4 to 7.
8.
RESOLUTION TO MOVE TO OPEN SESSION


The Board passed the following resolution:

The Board move to open session and invite questions or statements from members of the public.





    Resolution 45/09
There were no members of the public present.  Angela Walker joined the meeting.
9.  
CONSIDERATION OF ISSUES ARISING FROM RESTRICTED BUSINESS
The Board reported the resolution to approach the Director of Offender Management to approve the Lean implementation project before undertaking the appropriate tender exercise.
10.
EXPENDITURE MONITORING
Members considered the financial position to the end of August.  An estimated overspend of £173,000 was currently forecast, however, the Board noted the risks and uncertainties identified by the Treasurer’s report.  Several areas of additional expenditure were expected in particular the Lean implementation costs and costs associated with the setup of Trust status.
The report contained details of virements required to begin the accounting report structures for the LDU’s during 2009/10.  It was expected that shadow monitoring reports would be available from September or October closedowns and delegated budgets to LDU’s had commenced during September.
The Board passed the following resolutions:

The Board note the contents of the report.

The Board approve the budget virements detailed in section 5 of the report.

  
 Resolution 46/09
11.
STRESS ACTION PLAN
The Director of Corporate Services updated members on the development work undertaken in relation to stress.  Members welcomed the actions identified and considered this an important aspect of the Board’s role as a good employer moving forward.  The costs associated with the plan were not explicit and members considered some of the actions would require funding.  The Director of Corporate Services agreed to keep this under review in association with the Stress Management Group.
The Board noted the report

  

12.
SPECIAL LEAVE POLICY
The nationally agreed policy was presented to the Board for adoption.  The Director of Corporate Services was asked to check the details of the previously agreed Membership to Public Bodies Policy to ensure they were consistent in the areas of paid leave and authorisation levels.
The Board passed the following resolutions:

The Board adopt the Special Leave Policy subject to the comments above.


  

 Resolution 47/09

13.
VETTING AND BARRING SCHEME

An update was provided for members in relation to the new Vetting and Barring Scheme.  Members noted the contents of the report and the additional legal duty placed upon the Board to refer any information about individuals who may pose a risk of harm to children and vulnerable adults to the Independent Safeguarding Authority.

Members noted the additional information in relation to the employment of staff undertaking a “regulated activity” before the relevant checks have been completed and the standard not enhanced checks for “controlled activities”.  The potential cost to the organisation in 2010 was estimated as £20k-£30k.
The Board passed the following resolution:

The Board note the contents of the report and are satisfied that appropriate arrangements and plans are in place for the Board to undertake its new legal duty under the Vetting and Barring Scheme.


  

 Resolution 48/09

14.
CUSTOMER CHARTER
No report had been submitted to the Board Secretary to enable timely consideration of this item.  The item was deferred to the next meeting.
15.
REGIONAL APPROVED PREMISES

An update was given on the progress of this project.  The financial implications for the remaining 3 partners were being developed alongside standard operating principles in the area of referrals and out of hours cover.  There was concern at the sustainability of the project with the three partners and a project evaluation would be completed in October.  Issues still remained around IT infrastructure, reporting practices, job descriptions and staffing ratios.
Funding for the project manager continued until March 2010 and the project remained of interest to NOMS to inform future developments.

16.
PROBATION ASSOCIATION

The PA AGM was attended by Emma Burnett.  The Board noted the positive changes over the last 12 months and a document circulated outlining the partnership working with the sector featured a positive article about Nottinghamshire which would be circulated to members and posted on the intranet.
17.
CHAIRS ACTION
Following the September meeting the paper circulated on the Ollerton Furniture Project as an additional item, but not considered due to time constraints, had been agreed by the Chair.
The Board passed the following resolutions:

The Board note the actions taken by the Chair in respect of the Ollerton Furniture Project.
  

 Resolution 49/09
18.
MINUTES FROM THE MEETING OF THE BOARD ON 18 JUNE 2009
The minutes from the meeting held on 18 June 2009 were reviewed by the Board.  It was noted that the reference in minute 6 to the Standards Committee was incorrect; this should read the Performance Committee.  The minutes were agreed and signed subject to the amendment noted. 

The Board passed the following resolution:

The Board approve the restricted section of the minute from the meeting held on 18 June 2009.
Resolution 50/09

19.
MINUTES FROM THE MEETING OF THE BOARD ON 9 JULY 2009
The minutes from the meeting held on 9 July 2009 were reviewed by the Board.  The minutes were agreed and signed.

The Board passed the following resolution:

The Board approve the restricted section of the minute from the meeting held on 9 July 2009.
Resolution 51/09

20.
MINUTES FROM THE MEETING OF THE BOARD ON 2 SEPTEMBER 2009
The minutes from the meeting held on 2 September 2009 were reviewed by the Board.  It was noted that the reference in minute 7 to the Director of Corporate Services should be amended to reflect thanks in the open minute to the work undertaken by the Director of Operations referred to in the restricted minute.  The minutes were agreed and signed subject to the amendment noted. 

The Board passed the following resolution:

The Board approve the restricted section of the minute from the meeting held on 2 September 2009.
Resolution 52/09

21.
REPORT FROM THE AUDIT COMMITTEE

The report and minutes were noted.
22.
SCHEDULE OF MEETINGS FOR 2009/10

Members noted the dates for the remainder of the year in relation to Board and Committees.  The Chair proposed that the date of 5 November 2009 which was currently identified as the development day be changed to a Board meeting to receive the final trust submission and approve it prior to submission on the 10 November.  The December board meeting date of 10 December 2009 is amended to the Board development day.

The trust submission would have been through proof reading and validation checks at the point of the 5 November meeting, so Board members will be asked to review it as a whole and be satisfied it accurately reflects the proposals discussed over the past 6 months.  Feedback on the success of the submission will be known by 30 November with potential interviews being held on 11 December 2009.
23.
ANY OTHER BUSINESS AND INFORMATION TO NOTE
Members were informed of a two day event for all regional chiefs and chairs with the ROM team and the prisons for planning discussions relating to the whole sector.
Members were reminded of the Staff Awards event on 17 November at Goosedale.

24.
PROGRESS REPORT ON QUALITY STANDARDS WORKING GROUP

The report was for member’s information and contained progress on key quality initiatives.
25.
MEETING REFLECTIONS
The meeting was Jane Thompson’s last before her approved leave of absence.  Jane would be in touch via email during her trip.  Angela Walker thanked members and considered the content of the meeting informative and enjoyable.
26.
DATE OF NEXT MEETING
The date of the next Board meeting was noted as 5 November2009.  
The meeting was closed at 13:00pm.
Signed: _________________________________________________________________

Date:     ______________________________________________________________​​
Nottinghamshire
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