S U M M A R Y   N O T E S

NOTTINGHAMSHIRE PROBATION BOARD

Thursday, 13TH July 2006.

FINANCE AND AUDIT
Closure of Accounts 2006 
The Board formally adopted the statement of accounts for 2005/06.  The Treasurer reported an overspend, most of which had been authorised by NPD, and there were still some final adjustments to be discussed with NOMS. 

Budget Monitoring 2006/07

The Treasurer reported on expenditure to the 31st May 2006.  Whilst this predicted a significant overspend at year end, it included expenditure on developments approved but not yet implemented, and did not include adjustments from previous years.  The Treasurer was optimistic that with careful management a balanced budget would be achieved.

Audit
The Board received the External Auditor’s Annual Governance Report.  In presenting the report David Brumhead the District Auditor said that he anticipated that by 21st July the Auditors would be able to give an unqualified opinion on the financial statements, and also an unqualified conclusion on the Board’s use of resources, being satisfied value for money had been achieved.  

QUARTERLY BUSINESS PLAN REVIEW

The Board considered the Quarterly Business Plan Review.  It was agreed that in future this should take the form of exception reporting.  The Board considered five areas of concern at the present time being Attendance Management, the 5% VCS Target, Custody Plus, Compliance, and Court Reports.  

Members noted that whilst performance on attendance management is improving it still has some way to go. 

The 5% VCS target is causing great concern, and was the subject of a separate report to the Board.  

The position concerning custody plus remains uncertain.  The official position appears to be that it will be introduced later in the year, but there is no firm indication of this, and the messages, particularly about training, seem to vary with different parts of the criminal justice system.  If it is introduced then the resource implications will be very significant.

Compliance continues to be a problem area given the absence of national guidance and differing interpretations of the new targets.  

For various reasons court reports are also a problem area at present.  All staff are now required to produce reports within 13 days, but there continues to be an issue of lateness, particularly in relation to the Crown Court where the reports are required the day before the hearing.  

Members were pleased to note the significant improvement in the percentage of return to work interviews undertaken.  
SERVICE LEVEL AGREEMENT
The Chief Officer reported on the first quarters meeting with the ROM.  This had gone very well.  The Chief Officer also reported that the ROM and her staff will be relocating in the Government Offices in Nottingham, and working alongside other commissioning agencies should be helpful.  

PARTNERSHIPS
Gill Francis reported on the current position concerning partnerships and the efforts that are being made to meet the 5% target on expenditure required by NPD.  The current arrangements with partners have all been reviewed and tightened, and certain areas of expenditure that can count against the 5% have been identified.  This includes barrister’s fees for enforcement actions.  The Chief Officer reported that the ROM has some sympathy with the Area over this problem.  This is because there are numerous activities undertaken by the Service, that would otherwise count towards the 5%, but for the fact that the Service has managed to negotiate external funding.  The problem is particularly exacerbated by the expectation that the target will increase to 10% next year and possibly 15% the year after.

The Chief Officer undertook to report to the September Board meeting with clear recommendations as to how the shortfall should be met.  At the present time the level of expenditure on partnerships is 2.5% rising to 2.9% when an unallocated figure is taken into account.  This still leaves a shortfall of over £300,000 to be identified.

The Board also received a report on the current position concerning Externally Funded Projects.  It was agreed that the Partnership report and this report in future should be presented as a combined report.

PREMISES
Rob Moore reported on the current position concerning premises.  
HEALTH AND SAFETY – INCIDENT STATISTICS
The Board received a report showing a breakdown of incidents reported for 2005/06.  There were 38 incidents reported compared to 43 the previous year.  The figure of 38 includes 12 incidents of verbal abuse and 2 of threatening behaviour.

OASYS
The Board received a report on the current OASys performance and the steps being taken to improve it.  Whilst there is general acceptance that OASys is at the core of the Service’s business, its implementation is not as thorough as it should be.  The Board was told that measures to improve performance include the non closure of cases where the termination OASys shows no change in an offender’s position compared to the OASys competed at the beginning of supervision.  The Chief Officer was asked to report back in three months time.  

SAFEGUARDING CHILDREN STRATEGY
The Board approved in principle the implementation of the revised Local Strategy for safeguarding Children, and the Chief Officer was asked to report back on the monitoring procedures to be used to ensure implementation of the policy.  

REPORTS FOR NOTE
The Board received the following reports for note:

1. Complaints Reviewed

2. NPA Offender Management Manual

3. Board Visits

4. Conferences

5. Communications Calendar

REPORT OF THE CHAIR
The Chair reported on a visit she had made together with Bill Dargue and Jo Kirkby to Raleigh Street.  All three Members had found this a very interesting and worthwhile visit.

The Chair also reported on the Regional Forum Meeting on 19th June, much of which was devoted to the regional review of accommodation and continuing development of experience in the preparation of readiness for contestability.  There was also a robust discussion on any areas of underperformance and action plans and their effectiveness.

The Chair reported that the PBA AGM and Conference that she had attended together with Bill McHugh and Byron Currie had not been an encouraging experience.  The Minister of State had attended the conference in place of the Secretary of State, and he had soundly criticised Probation Boards.  No new information had been forthcoming about the immediate future.

The Chair also reported on the situation concerning the Midlands Probation Training Consortia.  The Board had with its papers a copy of the consultant’s report, but Members had found this difficult to follow in the absence of an executive summary.  The Chair and Chief Officer would be attending a briefing session later that afternoon, and all of the Chairs and Chiefs of the East and West Midlands had been invited to a meeting on 18th July to discuss the future of the Consortia.
COMMUNICATIONS GROUP
The Board also received a copy of the minutes of the Communications Group held on 2nd May 2006.
