S U M M A R Y   N O T E S

NOTTINGHAMSHIRE PROBATION BOARD

Thursday, 12TH JANUARY 2006.

CHAIR’S BRIEFING

The Chair reported that there had been little activity immediately before and post Christmas.

She advised Members of a joint Sentencers Conference to be held on 14th January.  Much of the work for the organisation and preparation of which has been undertaken jointly by Nottinghamshire Officers and the PLC at the Nottingham Magistrates’ Court.

The Chair reported there had been further meetings with the ROM concerning the development of Service Level Agreements, and anticipated that a formal report would be presented to the February Board meeting.

The Chair congratulated those staff involved in the transfer to the government’s GSI network.

She also reported on a Conference arranged by the Regional ROM for NOMS and Sentencers to be held on 3rd February.  The Chief Officer will be playing a key role in the event as a Panel Member.

The Chair also circulated a copy of a letter from the National Director outlining his reflections of 2005.  

FINANCE

a)
PBA

The Board received advance notification of the PBA Membership Subscription for 2006/07.  In the absence of firm budget figures for 2006/07, the subscription required by PBA represents 0.202% of each Board’s 2005/06 revenue budget.  Whilst this is an increase over the current year in real terms it is a reduction of 18% of the PBA’s first budget in 2001.

b)
Treasurer’s Report

The Treasurer reported that the budget figures for 2006/07 remain indicative as final details have yet to be received from NPD.  There continues to be a number of uncertainties the most significant of which is the cost of the Job Evaluation exercise.  

The figures that have been received confirm the perception that budgets for 2006/07 will be very tight.

c)
Property Expenditure

The Board received a report of unplanned expenditure for the current financial year relating to the use of Albion House and Stonebridge Court.  The Chief Officer is pursuing this with the National Director.

d)
Externally Funded Projects

The Board received a comprehensive report on Budget Monitoring of Externally Funded Projects.  It was agreed that any future project costing £25,000 or more will be reported to the Board for approval, and any projects of less than £25,000 will be approved by the Chief Officer.  It was also agreed that the Board would receive at 6 monthly intervals an overview report on externally funded projects from the Chief Officer.

e)
PSO Post and Funding Deficit

The Board received a report that identified a shortfall on the budget for 2004/05 arising from a misunderstanding about the partial external funding for a PSO post.  This has resulted in an amount of £6,507 plus VAT being unpaid.  The Board authorised the Treasurer to seek NPD approval for the debt to be written off.  From April 2005 the post in question has been fully funded from the Board’s main Service allocation.

DRAFT BUSINESS PLAN

The Board received a report of work in progress on the production of the Business Plan for 2006/07.  The Chief Officer’s intention is that the Plan should be a brief and readily digestible document with detail being contained in appendices.  The final version of the full plan will be presented to the February Board meeting.

DIVERSITY – POSTS/IMPACT ASSESSMENTS

The Board received a number of reports concerning diversity issues.  

a)
Diversity Manager

The Board was told that attempts to provide for a Diversity Manager by some temporary adjustments to the structure had been unsuccessful.  The Chief Officer and Management Team will be reviewing the position.

b)
Race Equality Scheme Review 2005/08 and Race Equality Impact 


Assessment 2005/08

Following the Area’s review of the Race Equality Scheme it was submitted to NPD in June 2005 for evaluation.  The comments of NPD had just been received.  The NPD is asking for some changes to be made, and for the amended review to be returned to them by the end of February 2006.

The Board was also advised that there has been no work done on Race Impact Assessments during the last 3 years.  At present Jawaid Khalil is the only officer who is trained to undertake such assessments.  Jawaid, supported by Sharon Flannery, will be amending the review document as required by NPD.  There is however an urgent need to address the issue of Impact Assessments which is a significant and potentially quite costly exercise.  

The review of the Race Equality Scheme and the carrying out of Race Impact Assessments are legal requirements on all public authorities.  The Commission for Racial Equality is currently pressing the NPS to get on with this exercise.

The Chief Officer emphasised that this area of under-performance reinforces the need for a Diversity Manager to lead on the development and implementation of strategy.  

The Board discussed this position at some length and the Chair asked that a report be brought to the February Board meeting setting out the options.

HATE CRIME STRATEGY

The Board was told that John Kay had completed the work he had been doing for NPD on developing a National Hate Crime Strategy.  It seems likely that any national document will very much mirror the draft produced in Nottinghamshire which has been considered previously by the Board.  The Board had some concerns about some terminology within the document and these are on record.  In the circumstances it was agreed that the formal adoption of a Hate Crime Strategy be deferred pending receipt of national guidance.

APPROVED PREMISES

The Board received an update report on the re-organisation of approved premises.

The Board recognised that a move to a major two tier re-structuring as previously canvassed cannot be funded in the present climate.  Following discussion the Board decided that night waking cover should be implemented immediately in the Hucknall Hostel, and that double night waking cover be implemented with effect from 1st April 2006 in all Nottinghamshire Hostels.

JOB EVALUATION

The Board received an oral report from Rob Moore on the Job Evaluation exercise.  Stage 1 has to be competed by 1st April, and Stage 2 involves an analysis of jobs that do not fit into the categories.  Stages 1 and 2 are internal exercises.  

Stage 3 involves consideration of Appeals, and these can be dealt with locally or regionally.  Rob Moore recommended and the Board accepted that in Nottinghamshire the Appeals should be kept local, and considered as far as possible by an Appeal Panel with the same Membership for each Appeal.

The Board also accepted Rob’s recommendation that the Panel should be chaired by a Board Member, and it was suggested that a second Board Member be identified to receive the necessary training in order to act as a reserve in the event of the chair not being able to participate.

NOTTINGHAMSHIRE AREA POSITION PAPER

The Board received a copy of a position paper that had been jointly produced by Jo Mead the Commissioning Manager for the East Midlands ROM Team, Gill Francis the Area’s Assistant Director – External Relations and Helen Kane the Area’s Business Development Officer.  

This paper was received with some acclaim by the Board, and the authors were congratulated on producing an excellent piece of work.  Members were keen to see the paper have a wider circulation and to be placed on the web site.  It was agreed that before doing that clarification would be sought from the ROM about ownership of the document given the ROM’s involvement.

MATTERS FOR NOTE

As is usual the Board received a number of reports for note and a number of minutes for note.  These included a copy of the final response to the Consultation Document and Board visits.

