S U M M A R Y   N O T E S

NOTTINGHAMSHIRE PROBATION BOARD

Thursday, 6TH April 2006.

CHAIRS BRIEFING

The Chair updated Members on key events since the last Board meeting.  

She reported that the two Lakeside events had been extremely successful with very good feedback.

She reported on the Regional Forum meeting on 20th March 2006, and on the Service Level Agreements with the ROM which have now been signed on behalf of the Board.  Linda Jones the East Midlands ROM had been happy to accept the amendments suggested by the Nottinghamshire Board.

The Chair also reported on a meeting that she and the Chief Officer had attended at which more information had been made available concerning the future.  At the meeting they were told that Helen Edwards had been confirmed in post as the Chief Executive of NOMS, and that the NPD will be totally disbanded probably by the autumn.  The message was that the NPS would continue to exist, and that the Trust will employ staff as it is anticipated that delivery will be provided in the first instance by the public sector.  

The probation estate is to transfer to the Home Office general estate, and a NOMS Estate Strategy is to be prepared, although this is likely to be fairly broad brush.  Whilst there will continue to be ten ROMs, the intention is to establish five ROM Management Teams.

Work is also taking place nationally on possible Board amalgamations and the viable size of Trusts.  At present this is seen as a budget of £10,000,000, but these proposals are still being modelled nationally.  

The meeting was again told that contestability is seen as a five to ten year strategy.  

It appears that the re-structuring of the Probation Service is no longer critically tied to the re-structured police boundaries.  However regard will be had to Trust viability in determining the size and area of new Trusts, and the meeting was told that over the next 18 months performance, value for money and work with partnerships will be rigorously appraised, and any Area that fails to meet the appropriate standard will almost certainly find itself amalgamated with another area.

It is anticipated that the draft Bill will now be presented to parliament in May.  The Board was also told that the Home Secretary has convened a meeting on 26th April and has “instructed” all SPOs to attend so that he can stress the importance of management of risk of harm cases, and to emphasise the personal responsibility of staff in such cases.

FINANACE
The Board was told that the budget figures for 2006/07 remain indicative, and that the Budget Pack is still awaited.  The Chief Officer said that she had the previous day seen a document that gave a figure for the budget and an indication that some additional money would be available.

The Treasurer also reported that the revised amount allocated for 2005/06 will be spent.  

The Board also approved future investment from the 06/07 Business Plan subject to a maximum expenditure of £625,000.  The Board accepted that the proposals as approved may require adjustment if circumstances change, and the Board therefore called for a quarterly monitoring report on this expenditure.  

Because it may not be possible to fund the full amount, particularly bearing in mind that some of the expenditure identified is for less than a full year, and that the carry over into the following year will be greater, the proposals will have to be prioritised.  The Chief Officer said that a high priority for her is the appointment of a Performance Manager because of her perceived need to produce a portfolio of continuing performance and quality that can then be made available for external validation.  Given the very clear message that areas are to be rigorously appraised over the next 18 months it is important that the Area responds appropriately.  

The proposals as approved are:


New Probation Officers – 17


Diversity Manager – Already appointed and due to take up post in June


Outreach Mentors – 4 x PSO (July)


Management Training


Re-invest in premises from saving/income generated


Secretarial support


Corporate Services Officer


Healthy Lifestyle Options


Performance Manager (October)


Management Accountant (October)

Given the current uncertainty the Board also authorised the Treasurer to extend the Board’s current contract with the Co-operative Bank on similar terms for a period not exceeding 2 years.

The Board also approved a revised Counter-Fraud & Corruption Policy.  This document had been presented to the Local Joint Panel in February.

MANAGEMENT LEARNING PLAN
The Board approved the Management Learning Plan.  The modules are:


Change Management


Motivating Team/Team Building/Empowerment


Performance Management (including Supervision and Appraisal)


Attendance Management


Grievance Handling


Health & Safety (including Stress)

Two providers (Alan Toft Ltd and Ad-esse) have been commissioned to facilitate both the consistency and evaluation of the learning.

This programme is very much a first step in management learning leading ultimately to a proper training needs analysis.  

JOB EVALUATION
The Board was advised that the Job Evaluation is presently running at eight cases a day and is likely to take a total of twelve days.  This stage should be completed by the end of June, and after that something like 20-30% of cases will have to be referred for regional evaluation that is being led by Northamptonshire.  The end date for the whole exercise is October 2006.  The Board asked that staff be kept advised generally of progress.  Rob Moore is hoping to be able to report back to the Board in July or August.

PREMISES
Rob Moore reported on the on-going work on the examination of premises requirements within the City area.  He referred to a consultation meeting that has already taken place at Traffic Street, and two further meetings are due to take place at Derby Road and Castle Quay.  Site planners are being employed to ensure best utilisation of space within some of our buildings.  However a national decision is not anticipated for some time as Regional Estates Managers have yet to learn what their budget provision will be for 2006/07.  In the meantime various options are being evaluated.

STAFF REWARDS/AWARDS

Whilst recognising that a Staff Reward/Awards Scheme does not have full union support, there was a very clear consensus amongst Board Members that such a scheme should be introduced, with an input from Board Members, and the Chief Officer was asked to report to the next LJP meeting on this.  

TACKLING CLIMATE CHANGE IN NOTTINGHAMSHIRE

The Board considered a letter from Tony Wilkinson Chair of the Nottinghamshire Agenda 21 Forum inviting the support of the Nottinghamshire Probation Service in tackling climate change locally.

The Board agreed to lend its support to this initiative and asked that this exercise be led by Mike Poyzer.  The Board agreed that an initial response should be to streamline Board papers to ensure that reports and minutes are always printed on both sides of the paper and that as few colours as possible are used.  

The Board was also told that the Nottinghamshire and Staffordshire Areas had been chosen by MITIE to be pilot sites for energy saving.  This initiative is strongly supported by Alan Simpson MP.

INDUSTRIAL ACTION

The Board received an oral report on the industrial action that took place recently, and of the possibility of further industrial action in April.

SUPERVISION AND APPRAISAL

The Board received a detailed report of the appraisal undertaken in January 2006 as a follow up to the May/June 2005 supervision and appraisal.

At this stage no significant improvement between the May 2005 and January 2006 exercise is apparent.  The Board was told that generally the initiative was appreciated as a useful process.  The intention is that this type of exercise should become established practice, and that as greater numbers and individuals are involved improvement in performance in this field will become apparent.

PARTNERSHIPS 2005/06 AND 2006/07 

The Board received a detailed report on partnership proposals for 2005/06 and 2006/07.  The report was in three parts, being a) existing and current arrangements, b) proposed expansion of those arrangements and c) new opportunities to expand partnership working.  The last heading is particularly critical given that Probation Circular 07/2006, that came into force on 31st March 2006, sets 5% of relevant budget as a target for spending on partnership arrangements.  The proposals for 2006/07 anticipate a partnership expenditure of £403,000, that is equivalent to 2.5% of the relevant total budget for this purpose.  The Service needs to be able to identify a similar sum if the 5% target is to be reached.

One of the difficulties is that there is no national guidance on what can and cannot be included in the 5%.  

This position will be monitored and the Board will be kept regularly informed of what is happening.

DIVERSITY
The Board received an oral update from Sharon Flannery about Diversity issues.

The Board was told that a Diversity Manager had been appointed following external advertisement.  The successful candidate (internal) was Pauline Green who will take up her post in June.  

Sharon said that she would be meeting, together with Nigel Hill, the consultants (IONA) that had been appointed to assist the Service with Race Impact Assessments.

The Board agreed that at its meeting in June the consultants should be invited to give a presentation on Diversity issues, and Pauline Green should be asked to give a presentation on the current position in Nottinghamshire.  The intention is that Deputy Directors and Assistant Directors together with union representatives and other appropriate staff will be invited to this presentation.

REPORTS FOR NOTE
The Board received three reports for note.

It was agreed that Pauline Green should attend the two day conference in Liverpool on Tackling Racism Together.

The Board’s attention was drawn to the First Annual Victim Support Charity Golf Day to be held on 12th July at Beeston Fields Golf Club.  Of those present at the Board meeting Bill Dargue appeared to be the only golfer.  Bill said that he would be happy to lead a team of 4 Probation Service representatives if sufficient people are interested.  

The Board also received the updated copy of the Communications Calendar.

In addition to the above the Board also received a number of committee minutes.

NEXT MEETING
The next meeting of the Board will be 11th May 2006 at 9:30a.m. at Probation Headquarters.

